managing change

dimensional management for the 21st century

in a nutshell...

This is two day facilitated programme combining traditional and new
management theories and practices to meet an ever changing business
landscape. Founded on the belief that everyone is responsible, this
Managing Change programme looks at the actions and interactions of

individuals and teams.

who should go...

Teams looking to learn more about individual roles and group responsibilities to develop more

effective partnerships

Groups looking to raise internal awareness of knowledge, expertise and experience within

Businesses looking to raise awareness around the benefits of change by identifying the vision,

direction and unified focus of the group

what to expect...

For the attendee:

Personalised profiling to support ongoing
learning by developing personal strengths
and leadership behaviours to help improve
personal performance and interaction
within the group

Opportunity to clarify the purpose of the
group and learn about the expectations of
team members; to establish clear direction,
responsibilities, roles and focus

Increased awareness of group dynamics and
how to manage individuals internally and
externally

For the business:

Active involvement by key personnel for
creating and designing the programme to
create a bespoke programme

Improved leadership skills, commitment
and effectiveness of individuals and
strengthening the team

Higher staff morale, effectiveness, quality
and personal responsibility resulting in
raised productivity and reduced costs

2 days + 1 day design

10 people, £3100 + VAT

facilitator: David Parr or Kapow Trainer
Facilitated event & Profiles, for up to contact: 01314522021 or

spark@kapowcoaching.com



